
Alera 
What if your doctor 
had superpowers?
To see your past.
Predict your future.
AI-powered insights.



Who we are: 
Building the future of 
primary care since 2013.
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T H E  P R O B L E M

If you had your magic wand…
Build the system from scratch.

Accessible.

Consistent and coordinated.

Relationship-focused.

Optimized by data.

One front door. Not five.

Transparent and predictable.





Primary Care Providers 
The ‘Quarterback’ of your team’s care and the face of 
the program. Board-certified Nurse Practitioners or 
Physician Assistants, with oversight and collaboration 
from a One to One Health MD.

Medical Assistants

Benefits & Care Navigator

Collaborating Physician

After-Hours Care

Text Call Video

+ +







Profile
• 55–65 year old woman
• High Deductible Plan ($5,000 deductible)
• Mid-level white-collar job (median income $65K)

Initial Health Challenges (Patient History)
• Obese (BMI 45.1, starting weight 296 lbs) despite prior 

gastric bypass surgery (2011)
• Pre-diabetic (A1c 6.2 with elevated glucose)
• Hypertension (Initial BP 168/84)
• Hyperlipidemia (Elevated triglycerides, LDL, Total 

Cholesterol)
• History of diverticulitis, GERD, and kidney stones

Risk Profile (Claims-derived)
• Claims data indicated use of urgent care, ER, and 

hospitalization over and no PCP visits and limited 
preventive care.

Patient’s Goal:
Desired proactive support for weight loss.



84 27 5
Conversations  

(1 every 11 
days)

charted medical 
encounters

specialist 
referrals

Before Current Change
A1C 6.2 5.4 .8
Weight 296.8 203.0 93.8
BP 168 117 51
Risk Score 8.07 3.65 4.42
Cost $46,739 $12,390 $34,349



Intelligent Care Manager connects data to where 
it matters most



Across our book of 
business, members 
engaged with One to 
One cost over $2K 
less than unengaged 
members

Intelligent Care 
Manager provides the 
ability to focus on 
your highest risk 
members while still 
delivering equitable 
service to all 
members

$4,080 PMPY Savings $17,664      $70,965    



WT@textcare.com

Our differentiators

TextCare provides a single integrated 

offering that serves all members;  

concierge medicine at scale

Intelligent Care Manager brings the best 

technology of Medicare Advantage into the 

commercial market

Our financial independence enables us to 

retain our nimble approach, transparent billing, 

and relentless focus on client management 

and patient outcomes
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